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Children and Youth Worker's Policies
Revised Fall 2010


The following policies reflect the commitment of Norman Community Church (NCC) to provide safety for all children, youth, staff and volunteers who participate in church-sponsored activities.  The following policies apply to all NCC sponsored events and should be given to each person receiving a background check form to work with children.

General Guidelines 

1. Adults who have been convicted of child abuse, either sexual or physical, should not apply or volunteer to serve in any church sponsored activity or program for children or youth. 

2. Adult survivors of childhood abuse, sexual or physical, need the love and acceptance of this Church family. Individuals who have such history should discuss their experiences and their desire to work with children or youth with their Missional Community Leader or D-group Leader. 

3. For accountability, no adult is to be one-on-one with a child in an isolated space. One adult may supervise a group of children (within reasonable worker to child ratios) if not in an isolated area.

4. All workers should immediately report any behavior of children or adults that seems abusive or inappropriate to the supervising Pastor. 

5. All workers should regularly attend NCC and be committed to the vision and values of NCC.

Specific Policy Guidelines 

These guidelines cover workers involved with children and youth 0-17 years of age.

I. Qualifications (see general guidelines)

II. Screening 

A. All children's and youth workers will be screened for sex-related and criminal charges.  We will also check identity verification.  The background check will be reviewed only by the Director of Children’s Ministry, unless there is an issue to address. 

B. All workers must be willing to be fingerprinted for a criminal records check. 

C. No one with a history of committing acts of child abuse or related problems may work with youth or children. 
D. Applicants who have a criminal history will have their background report reviewed by the Director of Children’s Ministry and the corresponding Missional Community Leader. These applicants may be asked to serve in ministries that do not have contact with minors. 

E. No one currently using illegal drugs may work with minors. 

F. Anyone lying on their application will be dismissed from ministry responsibilities. 

III. Supervision of Workers 

A. Two adults for accountability
· A worker is not to be alone with any minor. 
· One adult may supervise a group of children (within reasonable worker to child ratios) if not in an isolated area.  Should be a space with public access. (Think of a teacher in a classroom with a window in the door so that other can casually pass by.)

· If there are blinds on windows, they must always be open while in use.

· When possible, keep the door ajar.

B. Bathrooms 

1. In the nursery and preschool rooms, bathroom doors will always stay open. 

2. Adults must first check bathrooms for safety, and then remain outside while children use the facilities. 

3. Some young children will need assistance going to the bathroom.  Keep the bathroom door ajar when helping children in the bathroom.

4. The host home should be fairly baby and/or child proof.  Cover unused outlets, move breakable objects from children’s reach, set gates at the bottom of stairs, and put cabinet locks on any cabinets that contain hazardous materials.

5. Parents should be encouraged to take their children to the bathroom before class or children’s activities. 

6. Women only may change infant/toddler diapers.

C. Safety Rules 

1. Physical contact with children should be age and developmentally appropriate. Workers must not touch any minor in their private parts. 

2. Sexually suggestive humor or communications is never permitted. 

3. All matters of discipline must follow the written guidelines provided (See “Safe and Kind” Guidelines). 

4. Have a first aid kit ready and easily accessible in case of an emergency.  You may want to have a bottle of children’s Benadryl on hand in case any kids have an allergic reaction to a bug bite or other allergen.  (Parent/guardian will still administer the medication.)

F. Child Abuse Reporting 

1. Any suspected child abuse must be reported immediately to the Director of Children’s Ministry. 

2. Reporting will be confidential. 

3. All staff and leadership will be trained in mandatory reporting responsibilities. 

4. The supervising Pastor or Senior Pastor will call the Police to report a case of suspected child abuse if there is immediate danger to anyone. Otherwise Child Protective Services will be contacted. A written report will follow within 36 hours. 
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